The principal purpose was to look into the possibilities of identifying targets for assistance within UNICEF's present policies.
In particular it was proposed to discuss with officials of the Ministry of Education and the Rural Development Department Government's proposals for curriculum reforms and vocational education.
Mr. Sanderud was expected to focus on teacher training, formal education, education programmes for women and girls, with emphasis on health, employment opportunities and the enhancement of women's status in the community.
Mr. Pooran was expected to consicr those questions related to transfer of skills, vocational education, the development of village technology, the maintenance of pumps for rural water supply and the possibility of UNICEF's involvement in the proposed ILO Comprehensive Employment Mission.
Officials met and institutions visited:
The following officials were met in the order shown: This short visit did not give us sufficient time to go deeply enough into the problems found. Nevertheless information has been gathered from which the general dimensions of the problems can be gauged, and upon which the next steps could be planned.
It was not anticipated that the lack of cooperation and coordination amongst Government _departments could be,às serious as found.
For example there is a faiily obvious lack of co-ordination and co-operation between the Curriculum Department, Teacher Education and Teaching materials production. ThéXpresent in-service teacher training programme should naturally be based upon the "new" primary school curriculum which has been produced by the Ministry of 1) Education with support from the "Columbia" team of USAID.
Yet, under present arrangments, teacher education has been moved to higher education, and therefore falls outside the jurisdiction of the Planning Section of the M.O.E., which is responsible for co-ordination.
1)
Incidentally the long -time span -13 years -to produce the curriculum and text books, and the more recently proposals to change the education cycle may render some of the prepared material obsolete. In principle much of this has apparently been recognised since it is understood that health services benefitting children will be delivered through, and with the help of teachers -a sign of co-ordination between the Ministries of Health and Education which should be fostered.
The efforts to make the Department of Rural Development a central agency for coordination also appears to be a logical approach.
The task will however be impossible if there is no greater coordination of efforts.
UNICEF may choose to strengthen its advocacy role in order to stimulate greater co-ordination, concurrently providing assistance to strengthen the national capacity to implement the curriculum reforms especially in the delivery of education and training.
UNICEF's inputs and actions should therefore be carefully calculated to stimulate co-ordination of the various sources of international support, as well as the national efforts.
A practical example of the type of action envisaged is the CARE -MEDICO Rural Development Programme to which,> UNICEF is a partner.
As a first step a deeper study is required to examine the entire education and training situation in order to ascertain in more precise terms the role which can be played by UNICEF in the development of relevant curriculae,and the improvement and strengthening of In many respects the above study should carry a stage further the development of an education /training structure along the lines recommended by CINAM.
An assignment of this nature should be carried out by a training specialist in occupational skills over a period of 10 -12 weeks.
Employment Policy Mission:
In response to a Government request, and iti order to meet Government's priority of employment promotion in economic and social development under the seven -year development plan, it is proposed to field an Employment Policy Mission with the long -range objectives of a strategy for enhancing productive employment opportunities. The studies will include agricultural and rural employment, and educational and training policies as well as public ádministration`and economic management.
The proposals envisage an examination of key areas of concern including rural development, reduction of under -employment, broadening employment opportunities for women, village technology., training needs, manpower requirements and the development of capabilities for continuing planning and.monitoring,and indicators for education and training planning.
In the study of services for childreñ within Regional Development More directly, the authors have stated that there is little utilisation of women for economic development. At the same time it wás stated that "most important of all is that some action be taken to increase family income" in order to imrpve nutrition.
Again on the question of improved housing, "there can be no solution unless there is also an increase of income."
The ILO employment mission no doubt envisages a cohesive approach, embracing areas which are of specific interest to UNICEF i.e. the studies on education and training, the enhancement of income earning activities for women, the likely improvement of the "absorptive capacity" in terms of planning and administration, and the overall improvement of the economic life and family well being.
The original proposals are at the momënt being refined and At the time of writing it is understood that UNDP may support the mission, the Afghanistan Government will bear internal costs and inputs will be made from ILO Regut;Ar resources. ' The estimate is being revised and there may be restraints in UNDP'soóntribution.
In viewof the overall breadth of the mission it is suggested that UNICEF consider favourably the possibility of supporting this mission, by meeting any reasonable shortfalls.
Other questions affecting certain aspects of the terms of reference of the mission are being pursued separately.
We would like to thank the various officials and our Colleagues in Kabul for their many courtesies and hospitality during our brief stay.
